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Centre for Perioperative Care Guide to Perioperative Management of Obstructive Sleep Apnoea in Adults 
https://cpoc.org.uk/guidelines-resources-guidelines/perioperative-management-osa-adults

https://cpoc.org.uk/guidelines-resources-guidelines/perioperative-management-osa-adults




July 2023: Issues
Patient complaints and reduced satisfaction

Risk of cancellation on day, reduced theatre efficiency and associated costs

Longer waits for surgery

Medical inpatients not able to access overnight oximetry as devices being used by pre-
assessment patients resulting in increased length of stay

Increased booking of HDU beds and associated costs



Financial implications
£2514 over just a few months (HDU bed is £1173/night)

Plus time taken to respond to complaints

2 medical inpatient bed nights used by medical patients awaiting sleep studies after 
weaning from NIV as no devices available

Respiratory nurse time phoning patients following referral from pre-assessment to arrange 
time to pick up device etc approx. 1-2 hours/week



Refer to respiratory nurse by email

Call from respiratory nurse to arrange collection of device

Wear for two nights

Respiratory team analyse and report the results

Referral to Papworth sleep clinic if AHI suggestive of 
moderate or severe OSA



Cost estimate



Overnight pulse oximetry direct 
from pre-assessment clinic
5 pulse oximeters for pre-assessment clinic
 
Given directly to patients at high risk of OSA at clinic



Refer to respiratory nurse by email

Call from respiratory nurse to arrange collection of device

Wear for two nights

Respiratory team analyse and report the results

Referral to Papworth sleep clinic if AHI suggestive of 
moderate or severe OSA



Patient given device directly from PAC

Wear for two nights

Respiratory team analyse and report the results

Referral to Papworth sleep clinic if AHI suggestive of 
moderate or severe OSA



48 tests in 2024, up to 10th April:

Apnoea Hypopnoea Index consistent with:

10 negative
16 mild
11 moderate
11 severe

Overnight pulse oximetry direct 
from pre-assessment clinic



Benefits
Patients may no longer need an HDU bed (Cost of HDU bed is £1173/night)

Avoids additional journeys to hospital- benefits re: parking spaces, fuel, environment, time

Increased clinical time for respiratory nurse

Increased patient satisfaction, reduced complaints

More devices available for medical inpatients

Multidisciplinary working between pre-assessment, anaesthetics and respiratory

Increased theatre efficiency – not aware of any patients cancelled on the day of surgery 
since roll out
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Kelly Beattie, Lead Nurse for Pre-Assessment Clinic

Dr Alistair Steel, Consultant Anaesthetist
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Dr Thirumalai Naicker, Consultant in Respiratory 
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The entire dedicated team in the Pre-Assessment 
Clinic

The Room for Improvement Fund and Improvement 
Team members, especially Felicity Macaulay and 
Lucie Allan
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