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Perioperative Care Case Studies
Submission Form 
[bookmark: _GoBack]
We hope to use case studies of local perioperative services to: 
1.            Illustrate what can (or can’t!) be done
2.            Develop networks to facilitate establishment of new services
3.            Reduce duplication and encourage shared learning.

If you have any perioperative services (e.g. anaemia, prevention of respiratory complications, exercise, nutrition, diabetes, Comprehensive Geriatric Assessment, prehab, surgery school, Level1.5/PACU type post op care arrangements) up and running at your place of work we would really appreciate:

1.            A short patient story (not essential)
2.            Completion of the table below (bullet points/links to articles/whatever makes it easier are fine, please don’t spend too much time and don’t worry if you cannot complete all boxes)
3.            If possible, a phone number to allow a 10-minute phone call to get more detail if required.

CASE STUDY QUESTIONS:

	Country
	England / Northern Ireland / Scotland / Wales (delete inapplicable)

	Hospital/Trust/Healthboard
	

	Suggested case study title     
	

	
	

	1. What was the problem/issue?
	

	1. How did you know there was a problem?
	

	1. Any idea of the numbers of patients affected?           
	

	1. What solutions were identified 
	

	1. Why were these solutions chosen?      
	

	1. What were the barriers? 
	

	1. What were the enablers?        
	

	1. Did the solution require a multi-disciplinary approach? 
	

	1. Which disciplines were involved?        
	

	1. What evidence (qualitative or quantitative) is there to demonstrate impact (either positive or negative) on: 
	

	· morbidity/mortality
	

	· patient reported outcomes
	

	· patient experience
	

	· process measures (e.g. reduction in referral times or hospital bed days, readmissions, cancellations etc ).
	

	1. Were patients engaged and consulted? i.e. was there a PPI/E group?
	

	1. Did you link your service to any aspects of NHS policy e.g. the NHS Long Term Plan (or similar across the devolved nations)?
	

	1. Have you linked with Integrated Care Systems/Partnerships and Primary Care Networks?
	

	1. Have you shared your learning?
	

	1. Through what platforms? (publications, conferences, board meetings, social media etc)
	



Please return to cpoc@rcoa.ac.uk 
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