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Royal College of Anaesthetists, Churchill House

10.00-10.05 Welcome and introduction

SESSION 1: Updates: Professor Scarlett McNally, CPOC Deputy Director

m CPOC Year in Review
10.30-10.45 Patient & Public Engagement Network

Update from NHS England

National Postponement and Cancellations in Elective
Care (PACE) audit, Census, DrEAMing and Surgery
Schools toolkits and other policy developments
Perioperative Optimisation: Top Seven Interventions

Discharge and Rehabilitation

BREAK 11.30-11.45

“ B

11.50-12.00 Engagement Across our System to Drive Perioperative
Transformation

South East London Anaesthesia and Perioperative
Medicine Network

12.00-12.10 Creation of a Novel Motivational Movement
Rehabilitation Service in Emergency Laparotomy Patients
NHS Tayside

Elective Preoperative Rapid Access Penicillin Delabelling
Pathway
Barts Health NHS Trust

Digital Innovation in the Perioperative Pathway
East Kent Hospitals NHS Trust

Paediatric Pre-assessment in a Box
South Tees NHS Trust

0 @CPOC_News
* @cpoc.bsky.social

Denny Levett
CPOC Director-elect

David Selwyn

CPOC Director

Claire Frank

Past CPOC Fellow
Lawrence Mudford
CPOC Patient Lead
Ramani Moonesinghe
Interim National Director
of Patient Safety

Claire Frank

Past CPOC Fellow
Scarlett McNally
CPOC Deputy Director

SESSION 2: Rapid Fire Presentations: Dr James White, Clinical Lead in Cheshire & Merseyside ICB

James White

Clinical Lead in Cheshire
and Merseyside ICB
Hannah Scott

Network Programme
Manager: Anaesthetics,
Theatres & Gynaecology

Carol Gray
Consultant Anaesthetist

Imran Ali
Consultant Anaesthetist

Simon Rang
Consultant Anaesthetist

Amy Norrington
Consultant Paediatric
Anaesthetist
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Tobacco Dependency Clinic
South Warwickshire NHS Foundation Trust

Empowering Patients Through Perioperative Preparation
Guy's and St Thomas' NHS Foundation Trust
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Paul Hughes-Webb
Consultant in Intensive
Care and Anaesthesia
Nazia Khan

Clinical Lead for Pre-
assessment

LUNCH 13.00-13.45
SESSION 3: Rapid Fire Presentations: Dr Alex Isted, CPOC Fellow
Welcome back

13.50-14.00 How to Develop a Perioperative Network in an
Environment Where There is No or Little Money
Cheshire & Merseyside ICB

SipTilSend

NHS Tayside

14.00-14.10

14.10-14.20 New Digital Prescreening & Preassessment Tool

Norfolk and Norwich University Hospitals NHS Foundation
Trust

14.20-14.30 Pre-op Early Screening and Triage in the Real World
University Hospitals Plymouth

14.30-14.40 Somerset Perioperative Services — Snapshot of
Achievements

Somerset NHS Foundation Trust

14.40-14.50 Prehabilitation at Royal Berkshire Hospital
Royal Berkshire NHS Foundation Trust
14.50-15.00 Early Screening Using a Digital Perioperative Platform
Guy's and St Thomas' NHS Foundation Trust

15.00-15.10 Early Preparation & Optimisation of Patients for Elective

Eurgery

Golden Jubilee National Hospital Scotland
15.10-15.20 Paediatric Preassessment in a DGH
Medway NHS Foundation Trust

15.20-15.55 Open Forum and Q&A

Meeting close

Q @CPOC_News
* @cpoc.bsky.social

Alex Isted

CPOC Fellow

James White
Consultant Anaesthetist &
GP, Clinical Lead
Matthew Checketts
Consultant Anaesthetist
Carol Gray, Consultant
Anaesthetist

Ruth De Las Casas
Consultant Anaesthetist

Helen Anderson
Consultant Anaesthetist &
Perioperative Physician
Thomas Teare

Consultant Anaesthetist

Laura Massouh
Consultant Anaesthetist

Daveena Meeks
Anaesthetic Registrar

Neelakshi Desai
Consultant Anaesthetist &
Anaesthetic lead in
Preoperative clinic
Samantha Black
Consultant Paediatric &
Perioperative Anaesthetist

Session 4: Open Forum and Q&A: Professor Denny Levett, Incoming CPOC Director

Denny Levett
CPOC Director-elect
Denny Levett
CPOC Director-elect



